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SUBJECT t Discussion with Blank and Heuslnger on the Evening 
of 3 July 1953 



1* Blank and Heusinger had dinner with me on the evening 
^ 3 Julv. a dinner attended hy of KB and 

J' ^ of CCI* After the usual pleamntries and a 

xiE^er heated discussion on the laplleations of the dtsturhanoes 
in the Eastern Zone of OenBany and on the deslrablll^ of Fourw 
Bsver negotiations on the unlHcatlon of Qexmstsj, we eaae to 
the purpose of the eveningi the discussion of a futu re Gezuan 
intelligeinee ssrvlee and Blaidc's objeetioos to ZIPPER. Oaring 
the entire conversation and the entire evodng it was apparent 
that both Blank axid Heusinger work dLosely together in the 
greatest of confidence and that Heusinger shared Blank's 
opinions on the subjects discussed* It is noteworthy that 
idiereas Blank was extremely shy and nervous during the coover- 
nation with the Director earlier on 3 July and started being 
sfegr and nervous at the beginning of the evening^ as the discus^ 
sion developed he gained self-assurance and by end of the 
evening he was self-confident, expressed himself well and was 
altogaUier master of the situation* It is also noteworthy that 
it is C~ J3 *7 opinion that Blank and Heusinger 

dealt with us completely honestly on the subject and that good 
rapn^ waa estahliahed. nie tiMin eonvereatlMi was carried by 
me .CL ^ ^ being largely Instsrumental 

in creating a favorable atmosphere prior to discussion of the 
ptrohleBS. 

2* I started the discussion by referrlDg to the Director's 
conversation earlier on 3 July on the subject of a national 
intelligence service and how It fitted into the nation as a 
whole* I again described the separation of procurement from 
evaluation, the relationship of tbs Director of CIA to the lAC 
agencies and his position within the Government. Going further, 

I also emphasised the importance we attach to the complete 
separation of an external intelligence agoncy from an internal 
aeouri^ service as well as the Importenee of an external ihtel- 
llgenoe service being ccmpletely non-political and entirely 
professional. 

3. Both Bletnk and Heusinger showed great Interest in our 
concept of an Intelligence service especially as far as the 
requirement picture is concerned and especially in the evalua- 
tion part of a service. They also asked Intelligent questions 
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about the function of CU2f Its limitation to cortain types of 
operations, its dependence for finished product on this Agency 
as veil as the possibility of its procuring rav take in certain 
oases* After an extensive discussion on organisation and the 
principles Involved, I opened the question cf a German intelli- 
gence service and the great vorry to us of Blank's Intention 
of splitting up ZIPPER into different ministries* Blank, by 
that time ocoiplete ma ster of his own tboui^ts, ta lked for about 
fifteen minutes on ZIPPER, bis position towards ZIPPER and his 
ideas as far as the intelligence service is concerned* Ua 
started out by stating that he vas greatly Impressed by my 
expose of the functions of CIA, its position vithln the state, 
ita relationship to different intelligence agencies and other 
departsMnte and the relationahlp of its chief to the PVesident 
and other members f the G o ve rn ment* He said that there were 
a noaber of ideas in my expose vbleb bad esoapsd him so far and 
idildi he thou^t were defl^tely adaptatde to the German aeece* 

He felt, bofwever, that with the Gexnan vcakneas towards totall- 
tarlan sdutions many safeguards vers necessary In Germany vht<fti 
were not really necessary in the U. S. 

4* He then vent on to point out his main reservations about 
ZIPPER* He started out by stating flatly that w hei^ s he might 
have been represented in 'Uie past as opposing ZIP PER, this was 
not according to facts* His objections to ZIPPER were the 
foUovlngt 



a* Blank, himself. Is at present entrusted with planning 
for a future German aimed service* Hexislnger, who is charged 
with the detailed planning rather than the policy aspects, 
must be able to work out organisati(»al charts, cquipneat 
tables, and develop basic philosophies of warfare, both 
defensive and offensive, idiieb, without detailed Intelligence 
on the potential of the enemy, is a plann ing exereiee in a 
waeumn. Blank baa never received frw ZIP7^ the Intelligence 
nyeeessary to do this job* Beeatise he has not received suCh 
intelligence, he was forced to start his own intelligence 
service, an intelligence service with meager means able to 
do pert of the job but definitely not able to arrive at the 
m amc s olutions which a large and wealthy organisation like 
ZIPPER can* Blank was very bitter on the subject* He said 
that the briefings of the Chancellor were usually oral and 
were one of many other briefings on different subject* which, 
of course, the Chancellor listened to but would be in nc 
position to pass on to people^o needed such briefings and 
nseded them in writing in ord er t o attend to their business* 
Blank said that as long as ZIPPER was ih no position to 
provide him with intelligenoe, it would be necessary for 
him to build up his own intelligence servloe and It would 
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also be necessary for his office to operate in a virtual 
vaounn* He claimed that his securi^ and the aecurlty of 
his office was extremely good and that In over two years 
of operation there has not been one security ixicldent. He 
felt that intelUgenee ought to be passed to him by ZIPPER, 
such intelligence to be used by his planning staff as cozv> 
sldered necessary and such intelligence furttormore being 
used by his to borlef both the Gbaneellor and the head of 
the opposition, sho, after all, bad been completely bipar- 
tisan on the question of his office aid was entitled to 
the seme briefing the Chancellor received* 

b* Ihe second reservation that Blank raised as far as 
ZIPPER is eonoemed is ZlPFER's meddling In IntemeLl German 
aflbirs* Be etated that a country 111 m Gexmany, with its 
propensities towards subversion by a snail organised groiq> 
of largely disorganised groups, could not afford to create 
a ayetsm of Inforsante and sto^ pigeons on its own soil* 

Be stated that no chancellor could ever afford to have an 
IntelUgenee service that vae under suspicion of being 
Involved la poUtics, of gathering information on leading 
poUtleians and generally subveirting individuals within 
th e st ate for their own poUtlcal ends* fie stated that 
ZIFFBR was doing this and that \intll it was established 
that ZIPPER would not do this, it would not be acceptable 
to any chancellor or to any part of the go vern ment* 

(Conaentt Blsidc, no doubt, refe rred to ZIPPER 's special 
contacts and possibly even to ZIPPER 's CB show.) 

0* Blank next stated that an external intelligence 
service, as it is in the U*S*, must be completely separated 
from an Intesnal security service and must not be under any 
euopieion of having an illegal Interxial security apparatus* 

d* Blank next stated that bis o bjec tions to ZIPPER 
were also somewhat personal, since ZII7ER, for the last 
two years, has tried to discredit a loyil member of bis 
own agency and his eo-vorker by falsified infozmatlon, 
by whispering campaigns and by political poressure* He no 
doubt referred here to Belns, the head >f Blank's IntelU- 
gence service* Blank stated that he will protect the 
people under him and he will not sucemb to pressure of 
any kind to get rid of people who have been loyal and have 
done a good Job for him* 

5* Blank concluded that he had a vezy high opinion of ZIPSIR 
itself, of the specialists there and he fully realised that 
Germany could not afford to lose such qualified personnel and 
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definitely counted heavily on then. He also understood our 
anxiety to ireserre the agenoy as a whole aid saw the logie in 
this* Heverthelessf the reservations mentioned above were ones 
w hich had to be dealt with before any thou^t could be ^ven to 
ZITIEB beeoBij^ a part of the goveraaent. Quite obviouely at 
ti de p oint these diseuasions were aonediat unrealiatle, since 
ZIPFSB could not become part of the g ov em nent before ratlfica* 
tlon of EBO and the eoatteotoals, but that lamediately after sodi 
ratification quite obviously the budget of the nilitazy establisl^ 
■ent would provide enoug h loopholes to permit the flnanclpg of 
•Mil an agency es ZlWHi, 

6« The rest of Ihe evening was spant diseussing problano 
eonoeming rtfhts and eoatens of soldiers in the H«S. Amy to 
apedfio qiuestions posed by Blank and Heusingar* The evening 
ended on e veiy cordial note by Blank and Hensinger requeatl^ 
my wife and 1 to help them buy something for their families prior 
to leaving fc^ Oeznaxqr. 

7* I will meet with Blank and Hensinger on Satardey, 11 July, 
socially, at vhlcb time I will give thns detsHls on the sweting 
with the Director. 
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